
 

7 Tips To Grow A Loyal Fan Base 
by Isabella Bedoya, Founder of Fame Hackers 

 
 
Want to learn the secret formula to gaining one million streams on Spotify?  

 
How about the secret behind gaining 100,000 followers on Instagram?  
 
Most artists are trying to figure out the magic formula for this high level growth, but 
are missing the big picture.  
 
Your music is not really not about you, it’s about serving your fans.  
 
When you shift your perspective and you make it about your fans first, leading as a 
fan-centric artist then the growth will begin to happen rapidly before your own eyes. 

 
The competition is stronger than ever, and I’m aware of that.  
 
Spotify’s CEO Daniel Ek was recently on the news encouraging artists to release 
more music to cut through the noise, making it even harder for the average artist 
musician trying to succeed.  
 
Did you know that over 40,000 tracks are uploaded onto Spotify on a daily basis?  
 
With this much competition, it’s nearly impossible to let your music speak for itself 
since the bigger problem is lack of attention to you and your music.  

 
So how does an independent artist cut through the noise in today’s music culture?  
 
I’m glad you asked. My name is Isabella Bedoya, I’m a former A&R for a label under 
Sony Music where I used to scout up and coming talent.  
 
After leaving the Sony sublabel, I took a year off to master digital marketing and 
during this time I invested over $60,000 into coaches and high level consultants to 
accelerate my growth and development.  

 
Throughout my career, I have managed up to half a million dollars per month on 
combined digital marketing and influencer marketing ad-spend across multiple 
social platforms such as Instagram, YouTube, TikTok and Facebook.  
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I have worked with multiple labels, signed artists, managers, and independent 
artists.  
 
I also had the opportunity of working with an award-winning global influencer 
marketing agency where I would oversee influencer marketing activations for 
multiple Fortune 500 corporations. 

 
Now, I’m the founder of Fame Hackers, an artist development accelerator, where I 
help independent artists accelerate their music careers by helping them grow, 
nurture, and monetize their fan base.  
 
A combination of my past work experience coupled with investing into high level 
consultants allows me to help artists with cutting-edge strategies that work in 
today’s world helping them skyrocket past their competition.  
 
In today’s digital age, everything shifts so quickly so what worked last year may not 
necessarily work today.  
 
I would highly encourage independent artists to learn social media marketing and 
e-commerce.  
 
If an artist can learn these two core skills, everything else becomes a lot easier. 

 
Fame Hackers, an acronym that stands for Foundation, Audience, Monetization and 
Exposure, was born when I realized that an artist operates identical to a brand.   
 
If we can establish a really strong foundation for the artist, who they are and what 
they stand for then all we need to figure out is who their ideal listeners are.  
 
Next, we need clarity on the audience, the ideal fans, that the artist wants to attract 
in order to create a culture or a movement much bigger and more inclusive than 
just the music.  
 
If we can build a fan base that resonates with the artist’s culture, it’s easier to 
introduce offers that they will want to buy helping us monetize the fan base.   
 
As long as the artist can connect and nurture their own fan base, then they can 
introduce offers to monetize their fan base. 
 
Ultimately, in order to attract more fans and more revenue we introduce more 
elements of exposure.  
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I discovered that the level of exposure an artist wishes to have is directly correlated 
to the goals each artist has.  

 
Living in today’s digital age, where we are overloaded with information via all social 
media platforms, including Clubhouse, it’s hard to take action.  
 
We’re consuming so much information that many people stay stuck with analysis 
paralysis.  
 
Which is why I created this guide where I break down everything you need to know 
into 7 steps that you can take action on right away to help you grow a fan base filled 
with raving fans.  
 
Let’s get started.  
 
 

Step 1: Artist Identity  
 
Whether your goal is to make a comfortable living from your music or you want to 
take over the world like Drake or Beyonce, it all starts with who you are.  
 
What is your artist identity?  
 
Who are you?  
 
What do you stand for?  
 
It’s okay if you don’t know the answers to this yet, but it’s not okay if you don’t do 
anything about it.  
 
Understanding and establishing a strong artist identity is equivalent to building a 
house on a strong foundation.  
 
If you don’t build a home on a solid foundation, the home will be weak and can 
collapse at any moment like a house of cards.  
 
In the beginning, you have to look within to find the initial answers before thinking 
about other problems such as exposure, gaining followers, or even streams.  
 
There’s an exercise I like to do called the accountability mirror which I learned about 
reading David Goggin’s Can’t Hurt Me book.  
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The accountability mirror is taking a hard look at yourself in the mirror.  
 
Write out on a paper who you are right now.  
 
Develop self-awareness for the areas in your life that aren’t going well or even 
perfect.  
 
Then look at yourself in the mirror again and write down who you want to become.  
 
Lastly, being 100% truthful and honest with yourself, write down what’s missing that 
will help you get there.  
 
In reality, the only difference between the artist you are right now and the artist you 
wish to become is the fact that you lack the skills and belief system to get there. 
 
 

Step 2: Ideal Listener 
 

Be intentional about who your ideal listener is.  
 
I speak with a lot of artists on a daily basis and to my surprise, I realized that most 
don’t have a clue who their ideal fan is.  
 
Most people think that their ideal fan is defined by the analytics provided to you by 
Spotify, Facebook or Instagram.  
 
Think about it this way, you are settling for the traffic you are getting instead of 
being intentional about going after the traffic that you want.  
 
It’s important to know who your ideal listener is because if you can resonate to one 
person then you can resonate to many. 
 
But if you try to resonate to everyone, you end up resonating to no one.  
 
So starting today, you will never again say that your music is “for everyone” because 
you are setting yourself up to fail.  
 

 

Step 3: Build A Brand To “Attract” Your Ideal Listener 
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Do you know the missing link that’s actually holding you back from having a loyal 
diehard fan base?  
 
If you are struggling with fan loyalty it’s not because your music sucks, but it’s 
because you haven’t created a strong brand yet.  
 
If you want your music to stand the test of time, you must develop a strong brand 
that resonates and attracts your ideal fans. 
 
Ideally, you want to create a brand that helps your fans feel inclusive of your 
community.  
 
As humans, we love to feel like we belong somewhere. We crave that connection.  
 
 
For example, allow me to illustrate some examples with A-List celebrities.  
 
Britney Spears serves as a great example for fan loyalty.  
 
In the good times, and the bad times, her fans have been extremely loyal and 
diehard for Britney till this day.  
 
Going one step further, Justin Bieber made his community feel even more inclusive 
by calling his fan base Beliebers.  
 
As Lady Gaga states, “Monster is a lifestyle, fan grows out of fan. Lifestyle never does” 
which is why she calls her fans Little Monsters.  
 
The point that I’m trying to illustrate is think about your music as more than just the 
music.  
 
You represent a culture, a movement even.  
 
By understanding who you are as an artist and who your ideal fans are, you can 
create a culture that resonates with your core values.  
 
Remember to embrace your originality, be true to yourself and always be authentic.  
 
As a final shift in perspective, this isn’t about you and your music. 
 
This is about how you can serve your audience and help your fans through your 
music. 
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Step 4: Create Offers 
 
To reiterate, as an artist you operate as a brand.  
 
To help illustrate this even further, Apple sells iPhones, iMacs, MacBooks, iPads, etc.  
 
Apple is the brand and everything it sells would be part of their product suite. 
 
As an artist, pretend you operate like Apple, making your music just a product 
similar to the iPhone or the MacBook for instance.  
 
In addition, you can create additional products like branded merchandise, ticket 
sales, or music-related services in order to have a full product suite adding multiple 
revenue streams to your artistry.  
 
It’s also important to note, the offers should be aligned with your core values as well 
as with your audience.  
 
Never sell anything or promote anything that doesn’t serve your audience.  
 
When you are thinking about different offers think about it in terms of a value ladder 
where you have an offer at various entry points so you can capitalize on every budget 
level.  
 
The value ladder serves as your menu in a restaurant.  
 
How can someone order something if it’s not on your menu?  
 
So when you don’t take the time to figure out your value ladder then your fans have 
no idea what you are selling and you end up leaving a lot of money on the table.  
 
If you’re struggling figuring out your value ladder, feel free to send me a message for 
additional support :)  
 
 

 
 
 
 

 
 

 
www.thefamehackers.com 

http://www.fanbasebootcamp.com/
http://www.thefamehackers.com/


 

Step 5: Monetize & Scale 
 
In today’s day and age (especially with the rise of social media) the terms "monetize" 
and "scale" have become buzz words used to sway the audience and peak the 
interest of an underlying human desire; to make money. 

 
But what do these terms actually mean before marketers and shady snake oil 
salesmen started using them to their advantage.  

 
Well, according to Oxford Dictionary:  
 

Monetize: to make a profit or derive income from 
 
According to Merriam-Webster Dictionary:  
 

Scale: to grow or expand in a proportional and usually profitable way 
 

Your super loyal fans are the fans who invest their time, energy, and money into you 
and your music.  

 
Without fans, your music is simply just your music. So you have to start thinking 
about your fans as your angel investors.  

 
By creating offers that serve your audience, your fans will actually invest into your 
offers helping you create more revenue to continue improving your brand.  
 
At first, you want to grow using organic strategies but as soon as money starts 
coming in, you can then start investing into growth strategies such as Facebook ad 
campaigns, influencer marketing, and so forth. 

 
The end goal is gaining consistent exposure not going viral for the sake of clout.  
 
Remember playing Mario Kart when you were younger?  
 
Think of going viral as the boost you would get in Mario Kart where it makes you go 
faster for a few seconds but then it dies down and you go back to normal speed.  

 
Similar to the digital age, when you go viral you only become the talk of the town for 
a couple of days, maybe even weeks if you're lucky, but then you go back to being 
unknown.  
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However, if you do want to go viral the best advice I can give you is to create content 
that serves and resonates to your audience. 

 
Monetizing your fan base allows you to create new opportunities by driving in new 
revenue streams.  
 
Money will give you more options and also give you the power to delegate certain 
tasks so that you don’t have to worry about it anymore.  
 
If done correctly, the sky’s the limit when it comes to scaling your music brand to the 
level that you want to take it. 
 
 

Step 6: Upgrade Your “Environment” 
 

What does that mean and why is “environment” important?  
 
If you’re reading this today, I can already tell you are wanting to become better.  
 
You are investing your free time to read this mini e-book so that you can learn how 
to grow and monetize your fan base.  
 
If you’ve made it this far, congratulations for wanting more out of life but it doesn’t 
stop here. Now, you have to make sure you take care of those who surround you.  

 
Don’t be like the crab in the bucket.  
 
I’ll explain what I mean, in case you have never heard this story.  
 
There was a man that filled up a bucket with crabs and left it on the sand on the 
beach.  
 
In the bucket, there were a few crabs and they were all comfortable and content 
being stuck in the bucket.  
 
However, there was one crab that knew if he could escape there was a whole wide 
world out there for him to enjoy.  
 
So this crab decided to try to climb out of the bucket but every time it tried the other 
crabs would pull it down.  
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The other crabs didn’t share the same perspective so instead of trying to escape they 
didn’t want to cause an uproar and would just pull the other crab down.  
 
Eventually if the crab is rebellious enough the other crabs will end up amputating 
the crab trying to escape because they fail to see the bigger picture.  
 
Eventually the crab was able to escape.  
 
First, he had to wait for everyone else to fall asleep for the crab to make his big 
escape.  
 
As the crab had hoped, there was a whole beach for him to enjoy. 

 
The moral of the story is that misery loves company, and when you are the one crab 
that sees the bigger picture and wants to achieve more out of life, then you have to 
upgrade your surroundings and make moves in silence.  
 
It’s inevitable that your environment will hold you back, and if you stick around here 
long enough one day, just like the crab, your environment will burst your dreams of 
being a successful artist leaving you shattered thinking it was just a pipe dream.  

 
 

Step 7: The “Who” Not The “How”  
 

The final step is the most important step.  
 
A lot of times we tend to get wrapped up in writing out a perfect fool-proof plan, 
ready to execute only to find out the plan didn’t work or wasn’t as fool-proofed as 
they thought.  
 
You see, many artists think that in order to succeed in music you have to be lucky, 
connected, release 52 songs in 52 weeks, focus on Spotify Playlisting, buying 
Instagram followers for clout, or investing into fake YouTube views and streams.  
 
Unfortunately, these are all costly mistakes independent artists are making.  
 
Instead of treating your music career like a lottery ticket, take some time to find the 
right people to help you build a roadmap.  
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For example, we create and execute tailored roadmaps for our one-on-one clients to 
help them accelerate their growth and achieve their goals at a much faster rate 
without having to waste time and money and eliminating all of the guesswork. 
 
First, you have to start by understanding that the most valuable component of our 
lives is not money, rather it is our time.  
 
You see, if we make good investments, we can make a lot of money back.  
 
If we make bad investments, we will find ways to make money again.  
 
However, we don’t have that luxury with time.  
 
So every day that you think you need to try things for yourself without the proper 
guidance it’s costing you time.  
 
When something costs you time, you are losing money, time, and foregoing on 
potential opportunities that may far outweigh the initial investment.  
 
The worst part is that you are never going to get back your time no matter what.  
 
You can’t turn back the clock. It’s literally impossible. 
 
Alternatively, without proper mentorship many of you are trying all sorts of strategies 
and just “throwing spaghetti at the wall until something sticks” while sacrificing all 
of the opportunities that could have been created had you followed a 
tried-and-tested roadmap the first time.  
 
As you are reading this guide you are trading in your time to gain valuable insight 
into how to grow your fan base more effectively, making your opportunity cost the 
opportunity that you gained more knowledge at the cost of your time.  
 
After reading these 7 steps, I hope you are beginning to realize that your music 
career is far more than a hobby, and real enough to not be a pipe dream.  
 
This is why it’s important to have a clear roadmap or framework if you would like to 
achieve your goals in a faster period of time.  

 
Now, building a fan base is just one piece of the puzzle. 
 
There’s still so much more that encompasses a successful music career.  
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However, if you want to focus on the ONE thing that will actually help you achieve 
your end results, then focus on building a loyal fan base first.  
You don’t need to have music out yet to start this process, which is why I love 
starting here. 

 
I’m not saying it’s going to be easy, it will take a lot of work on your behalf.  
 
But if you’re not willing to work hard and fight for yourself and for your dreams, then 
we have a bigger problem.  
 
Congratulations on finishing this guide and if you get stuck along the way please 
reach out for more tips and advice: izzy@thefamehackers.com  

 
Your dreams to succeed in music are much closer than you think!  
 
Let’s get to fame hacking,  
 

Isabella Bedoya 

 
 

Let’s stay connected!  
 
TikTok: @izzword 
Instagram: @izzword  
Clubhouse: @izzword 
 
Follow me on clubhouse and instagram to stay connected and learn more tips and 
tricks in the NEW music industry!  
 

About The Author: 
 

Isabella Bedoya, founder of Fame Hackers helps independent artists establish 

profitable and sustainable music careers so they can get paid doing what they love. 

As a former A&R for a sub-label under Sony Music, and working for an 

award-winning social media marketing agency in the past, Isabella helps artists 

excel in the new music industry by using strategies that work in today's world. 

Isabella's been invited to speak at Musicians Institute, BoldTV, NBC, List TV, and has 

been published on multiple publications such as Thrive Global, Medium, and Music 

Industry Weekly to name a few.  
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